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Outline

I. Policy Target
A. COVID-19 Vaccination by Demographics in Louisiana
B. Current Trends in Vaccination
C. Interpretation and Target Demographics

II. Alternative Policies
A. Policy Initiatives
B. Policy Strategies
C. Policy Analysis
D. Timeline
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Alternative COVID-19 Policy Initiatives 

Free Saints Tickets

Paid Time Off Parent Discussions

Social Media

Minority 
Vaccination Pop-

ups

Referral System
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Minority Pop-up Clinics

- 38% of Louisiana’s population is non-White, and they make 
up approximately 25% of the state’s unvaccinated 
population

- Clinics that will be:
- Conveniently located 
- Run by diverse members 
- After-work hours
- No appointment, proof of ID, or proof of residency 

- Western University of Health Sciences - Pomona, California -
30,000 vaccinations

- Expected cost: <$5 million
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Policy Analysis

Policy Selection: Referral System- Broad, Highly Equitable, and High Intensity through the Utilization 
of Relationships and Financial Incentives
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Referral System Timeline - 6 months

November 
1,  2021

Spreading information 
about the referral system 

through billboards, 
news outlets, and 

government websites 

Referral system is 
implemented across the 

state of Louisiana, 
documentation of 

referrals is done on-site 
of vaccine.

November 15, 
2021

Compensation begins 
to be sent via visa gift 
cards through USPS in 

unmarked letters or 
electronically or pick-

ups.

December 1, 
2021

Referral system is re-
evaluated to assess the 

efficacy through the 
number of referrals 
made and whether to 

continue further.

March 
2022

Change in Advertising methods
(Community-based intervention to address misbelief - School, Church, Sport groups)

Expanding Referrals to Organization
(Organizations receive the benefits too)

Re-evaluate the efficacy

Feedback Loop for Low Number of Referrals
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Thank you for listening.
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